
Specializing in all aspects of project 
controls, Project and programme 
management. We have a passion for project 
controls and integrated project solutions 
that deliver success. As a group, we have the 
capability to provide fully integrated 
solutions to meet our client and partner's 
needs. We are an ISO 9001 company, Crown 
Commercial Services supplier and accredit-
ed by AACE, APMG, APM, ACostE, Axelos. We 
are also on DoE/ESFA RoTAP for a range of 
project controls and project management 
apprenticeship standards.

Services is part of the 
Projcon Group

Projcon Advisory

our services via our 3 key service lines 
as following:

Advisory Support Service Areas 
Conducting crucial internal and contractual 
Project Controls and Integrated Baseline Reviews 
and advising improvements

Global Head office:
Regus Business Centre, Hillswood 
Business Park, 3000 Hillswood 
Dr, Chertsey KT16 0RS, UK

T: +971 2 5581724 / +971 50 617 2468
E: info@projcon-advisory.com www.projcon-advisory.comT:  0203 883 1392

E: info@projcon-advisory.com 

UAE Office:
PO Box 146590, Abu Dhabi,
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Independent critical reviews of Project Controls functions 
being implemented on projects and to assess their 
efficacy to achieve cost and time savings

Formulation of Project Controls governance frameworks 
and associated procedures and processes

A range of focused and specialized services within 
Planning & Scheduling, Cost Engineering & Estimating, 
Management, Performance Management, Dispute 
Resolution, and Forensic Analysis

Setting up essential Project Control Metrics such as EVM 
and other analytics as per industry best practices and 
Implementing practical, tailored and integrated approach

Capability Improvements 
Service Areas

Providing high-quality training and 
coaching across organizations and projects 
to promote self-reliance via our dedicated 
platform Project Controls Institute

Conducting specialist workshops to 
reinforce/reinvigorate the new competencies,
processes,and Project Control tools

Supplying essential skilled resources for 
both short and longer-term assignments, 
and full turnkey solutions

Project Controls reporting systems/functions 
via our specialized product IntelPM

Governance, Maturity and 
Assurance Assessment

Assessment of Project, Programme and 
Portfolio Maturity (P3M) Review

Enacting a framework for  (P3M) Governance

Instituting Governance and Assurance 
program at Project and Organizational Levels

We offer 


